EXECUTIVE ORDER N
NO. 89-20

GOVERNOR'S PRODUCTIVITY COUNCIL

WHEREAS, during the 1980s, the State of Arizona
has experienced significant growth that has impacted the
State's ability and that of its public officials to provide
quallty gervice to its citizens; and

WHEREAS, now is the time to take control of our own
destiny by responding to the changing environment of state
government and creating opportunities to efficiently and
effectively manage our personnel resources and
organizational structure; and

WHEREAS, the current public thinking that
government must operate more efficiently compels policy
makers and administrators to improve operations in all areas:;
and

WHEREAS, a program for government productivity must
focus its attentlon on the improvement of people, their
skills, their attltpdes, and their work performance.

' WHEREAS, government productivity must provide the
opportunity for new ideas, fresh thinking and innovative
approaches to both the day-to-day operations and long-range
plans of state government;

NOW, THEREFORE, by virtue of the authority vested
in me as Governor of the State of Arizona by the Constitution
and the laws of this State I, Rose Mofford, hereby create the
Governor's Productivity Council and order and direct:

1. The Council shall work with all state
agencies, boards and commissions to:

© Deliver legislatively-mandated programs and
services at the highest quality and lowest
possible cost.

o Serve both the general public and specific
constituencies in a responsive and
professional manner.

o Provide a positive work environment for

increased employee productivity and
morale.

o Develop a team attitude that emphasizes
cooperation on the part of management,
supervisors, and employees within and
among agencies. '

o Develop an attitude of excellence in
government on the part of all state
employees.

o Improve existing state operations within
the framework of existing resources,
minimal investment, and short-term payback
periods.

2. The Council shall be appointed by, and serve
without compensation, and at the pleasure of
the Governor.
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The Governor shall designate from among the
membership a Chairperson.

The Council shall meet at the call of the
Chairperson.

The Council shall submit an annual report

to the Governor by June 30, 1990 and at the end
of each subsequent fiscal year.

IN WITNESS WHEREOF, I have
hereunto set my hand and
caused to be affixed on the
Great Seal of the State of
Arizona.

S

GOVERNOR

DONE at the Capitol in Phoenix
this 9th day of August in the
Year of Our Lord One Thousand
Nine Hundred and Eighty-nine
and of the Independence. of the
United States of America the
Two Hundred and Thirteenth.

Secretary of State



